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Manufacturing

The state of the industry

The manufacturing industry has undergone a significant
fransformation in recent years, particularly for small to
mid-sized businesses. The COVID-19 pandemic caused a
shift in operational dynamics, highlighting the critical role
of frontline employees. These workers have become the
heartbeat of the industry, driving agility and resilience in
the face of rapid change.

Post-pandemic, the manufacturing sector has begun to
rebound, thanks in large part fo the hard work of frontline
workers. Their efforts have not only stabilized but also
improved manufacturing output, contributing fo the
industry’s growth. However, challenges remain, especially
in falent acquisition and retention. Eighty three percent of

manufacturers say they struggle to find and keep good
workers, with 45% turning down work because they don't
have enough staff.

Frontline employees are offen the first fo adapt fo new
technologies and processes, making them invaluable
assets. Investments in digital innovation have enabled
more seamless and efficient collaboration processes,
directly benefiting these workers. In addition, the
infegration of productivity fools with industry-specific
solutions has empowered frontline workers to perform
their tasks more effectively.

In the future, small business leaders must recognize the
importance of engaging and investing in their frontline
workers. This will help their businesses stay competitive
and adapt to the changing manufacturing industry.
Embracing new technology and promoting a culture that
values frontline workers will be key to achieving sustained
growth and productivity.

How to find and keep the people you need

In the current manufacturing landscape, workers are
increasingly seeking meaningful employment that offers
more than financial compensation. They want a workplace
that provides a sense of purpose and recognizes their
individual contributions.

Nearly 50% of manufacturing
employees cite flexibility as a reason

they stay with their employers.

The manufacturing sector has been grappling with a labor
shortage, with an estimated 2.1 million jobs projected

to remain unfilled by 2030. To address this, businesses
need to focus on workforce development and create an
environment conducive to professional growth.

Manufacturing employees value job stability and security,
preferring employers who show a commitment to their
well-being and foster a supportive company culture.
Flexibility is also a top priority, with many workers
appreciating the option for hybrid work models that
accommodate a balanced lifestyle.

Benefits that resonate with employees’ lifestyles, such

as wellness initiatives and flexible hours, are becoming
increasingly important. Employers who offer these
benefits, along with opportunities for advancement and
learning, will stand out in the competitive job market and
attract skilled workers looking for a long-term career in the
manufacturing industry.
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Key benefits for Manufacturing

Manage all people processes in one solution that
includes system-wide analytics, Al-driven insights, and
personalized experiences

Automatically create best-fit schedules that factor in

production demand and employee skills, certifications,
and preferences

Access real-time workforce data for making better
decisions on such issues as adjusting employee
schedules to meet production needs and minimizing
overfime

Streamline processes and improve efficiency with
automated reporting and analytics for accrual balances,
schedules, benefit vendors, and employee benefit
eligibility

Track employee skills and credentials such as OSHA and

equipment operator certificationsto help keep workers
safe and ensure compliance with industry regulations

Our intuitive, centralized HR and payroll software is designed for small to mid-sized businesses to meet all your

employee needs. From

our solution empowers your people

to be more productive, make faster, more informed decisions, and create a great place to work for all.

For manufacturing companies that want to simplify the complexities of managing a combined hourly and salaried

workforce, this adds up to

running smoothly and successfully.

Sehecule > Advanced Schedling
< Manufacturing (03/31/2024 - 04/06/2024)
e 10640 12200 16w
Posted 400 Hour BudgesHours med D
Week View ~ MAR 31 -APR 6
V Open Shifts 22 (Gl > Employees @ sun 31 MON 1 TUE 2 wep
Shift Start
Manage Open Shifts i ? * ?
SUN 31 (o) Sese=D
Howard D, 700 7903300
1 0 V& edwards
Lo © 12002 32:00 vac Machine Operate
TUE2 ©
WED3 © Mariana D,
v & santilan pm
v THU4 0] M12030 2400 :
AssevaLen 10pensin
Virginia D,
7000m-300pm v 2w
e 201 3200
v FRIS o) ;
Jordon D. 1:00pm 00 pm - 11:00 pm.
Ve apm. 1 s00pm. 1140
MACHINE OFERKTOR. 1Opensi e i e ey ot
T0am-300pm
iscineOpertr Fre
Michelle D. 7:002m - 3:00 pm 7:00am - 300 pn
o ’
Wiz 200 Nachne Opertar Vschos Operst
SAT6 ©
By AlexisD.C.
> Settings >0 i <
Daniel D.K
4000
2/ M12015.
Jaronte D. 00
> & o 2
@ JesusD.Ava | 00
> & e

to keep your people happy and your business

e e E0 Manage your
manufacturing
workforce
scheduling with ease

il abllic il 4 -3 . It allows

you to build schedule
recommendations
based on operational
demand, required
skills, compliance
rules, and your
people’s availability
and preferences.
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